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Introduction – Why Democratizing AI Matters 
 

Artificial intelligence is reshaping economies, governance, and everyday life. But democratization 

means more than deployment—it means empowering every citizen, in every language and 

community, not just elite urban users. Here the access to those who have and those who have not is 

also a question of avoiding India’s “AI for All” approach illuminates how inclusive AI can democratize 

power, rather than centralizing it in global tech monopolies ( a form of techno feudalism). 

 

India’s Strategy – Building an Inclusive AI Ecosystem  
 

At SPIEF 2025, India’s Minister Ashwini Vaishnaw unveiled a four‑pillar AI strategy: democratizing 

compute access; ethical techno‑legal frameworks; building indigenous AI models; and scaling talent 

development. IndiaAI, launched in March 2024, promotes local-language inclusion through seven 

thematic pillars that prioritize diversity, equity, and access. Platforms like Bhashini and BharatGen 

supply open-source Indian-language translation, speech, and NLP tools—making AI accessible to 

dozens of linguistic communities. India’s open initiatives emphasize that AI benefits should be shared 

widely across startups, researchers, and institutions. 

 

Economic & Social Impact – Jobs, Growth & Inclusion 
 

AI is projected to contribute nearly US $500 billion to India’s GDP by 2035, if accompanied by 

comprehensive reskilling efforts. Approximately 10 million jobs may be transformed by 2030, with 

major effects across IT, manufacturing, and service sectors. The Indian AI market could grow to 

around US $17 billion by 2027, generating over 1.25 million new jobs thanks to favorable 

demographics and GenAI adoption. 

 

Practices in Public Services 
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States like Uttar Pradesh and Maharashtra have rolled out AI-driven multilingual chatbots on citizen 

portals for rural engagement and grievance redressal. AI4Bharat, backed by Nandan Nilekani, 

provides open-source AI tools to startups and institutions at no cost. The IndiaAI portal integrates 

policy resources, datasets, training materials, and innovation support across government, academia, 

and industry. 

 

Technological Sovereignty – Governance, Ethics & Trust 
 

India launched the IndiaAI Safety Institute in early 2025 to oversee algorithmic audits, data 

protection, linguistic parity, and inclusive AI talent development. National AI policy prioritizes 

expanding indigenous infrastructure and reducing reliance on foreign tech platforms—key to 

securing digital autonomy. 

 

Techno‑Feudalism, Neo‑Medievalism & the Risks to Sovereign Control 
 

Contemporary scholars warn of techno‑feudalism: a system in which powerful tech platforms 

behave like digital feudal lords, controlling user data, digital “lands” (apps, ecosystems), and 

economic value through algorithmic dominion. Relatedly, neo‑medievalism theorizes a fragmented 

global order in which sovereign states coexist with powerful corporate entities and overlapping 

authorities—undermining centralized democratic oversight. Without institutional counterweights, 

nations risk becoming serfs within digital fiefdoms—dependent on private platforms that control 

infrastructure, norms, and even public services. India’s open-source AI infrastructure, compute 

democratization, and national oversight initiatives counter this trend by maintaining state-led digital 

governance and public access. 

 

Türkiye’s Position – Present Gaps & Emerging Opportunities 
 

Türkiye established its National AI Strategy (NAIS 2021–2025) with pillars covering AI education, 

innovation, data infrastructure, labour transformation, and international cooperation. Progress 

includes AI tools in tax auditing, e-Nabız health records, and judicial analytics (~57% of target 

projects completed). e-Government driven by AI is estimated to generate US $4–5 billion in annual 

savings—over 1% of GDP. However, Türkiye currently lacks a public AI portal analogous to IndiaAI, 

and multi-lingual, publicly accessible AI models remain nascent. Yet Türkiye shares India’s strengths: 

young citizens fluent in technology, regional language diversity, and digital modernization ambitions. 

 

Policy Recommendations – What Türkiye Can Learn from India 
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1. Launch a National AI Mission with pillars focusing on inclusive compute infrastructure, ethical 

oversight, public‑service use, workforce development, and indigenous models. 

 

2. Support Open‑Source & Language-Inclusive Models: Build Turkish, and regional-language AI tools 

accessible via public APIs to broaden participation and preserve cultural equity. 

 

3. Develop Shared Compute & Innovation Hubs: Establish national cloud/AI infrastructure and 

academic-industry innovation clusters inspired by AIRAWAT and IndiaAI networks. 

 

4. Pilot AI in Public Services: Deploy AI chatbots for government services, health, education, and 

rural outreach, prioritized in national inclusion programs. 

 

5. Link Reskilling with Inclusion Goals: Train public servants, SMEs, and community leaders in AI use, 

ensuring equitable participation in the digital economy. 

 

6. Strengthen Governance & Ethics: Form an oversight body to audit AI models, enforce data 

protection, and regulate platform behavior—drawing from the IndiaAI Safety Institute model. 

 

7. Guard Against Techno-Feudal Risks: Implement adaptive governance frameworks to prevent 

unchecked digital monopolies and ensure state-led algorithmic accountability. 

 

Conclusion – Why Democratizing AI Is Strategic 
 

India’s inclusive AI strategy shows how democratization enhances digital sovereignty, social 

inclusion, and economic fairness. By investing in public AI infrastructure, language-aware models, 

and institutional checks, India prevents over-dependence on global tech giants and cultivates citizen 

empowerment. 

 

Türkiye, positioned at the intersection of Europe and Asia with youth demographics and digital 

ambitions, can lead in democratic AI by adapting India’s approach—especially before global AI 

ecosystems become locked into exclusive platforms and techno-feudal hierarchies. 
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