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12TH ISTANBUL SECURITY CONFERENCE (2026)
“Istanbul Alliance: Multi-Layered Peace and Security Vision”

12th Istanbul Security Conference, TASAM National Defence and Security Institute by Istanbul
Alliance; Multi-Layered Peace and Security Vision” with global participation under the main
theme of 19-20 November 2026 tarihinde Wish More Hotel Istanbul’da will be held.

The concepts of ““destruction” and “collapsing world order” — frequently voiced on international
platforms in recent times — have accompanied, first “a “resource crisis,” and then “a “war
pandemic” — conflicts that have spread in this form — making it the foremost priority to seek
answers to critical questions about humanity’s present and future and to develop a new vision.
The drift of millennia-long demographic accumulation toward an irreversible threshold, and the
attempt to impose the grave consequences of refusing to accept defeat — through the deliberate
creation of an environment of constant anxiety and fear — upon all of humanity, has reached the
dimension of a global threat. Developments such as the sacrifice of people, children, and infants
for so-called sacred causes through unimaginable atrocities, and the destruction of crops and
generations, have also turned into fundamental security risks for humanity. In this context, certain
“elite” groups in this process, as well as governance mentalities that can sacrifice their own values,
societies, and countries in line with these groups’ agendas, further deepen the aforementioned
risks. The repeated squandering of the necessary opportunities for strategic transformation and
preparedness by alternative power centers, and the failure to restructure dependency relations
on the basis of balance and depth, further aggravates this existential crisis.

Pax Americana, one of the defining elements of the current global order,’s erosive effects on
international law and order are becoming increasingly evident. In this context, Israel’s actions are
assessed as further weakening this structure and creating a “metastasis risk” that further weakens
this structure at a global scale. The fundamental question here is: Must those actors currently
winning within the existing rules-based framework become complicit in the ensuing destruction
and collapse, or can they develop a new strategic transformation perspective on behalf of
humanity?

In the face of the reality that a science devoid of ethical boundaries may lead to annihilation, and
an art weakened in its aesthetic and value foundations may lead to social decay, how this process
will be managed is of critical importance. As regards the effective and balanced governance of
technology and demographics, the question of what the techno-political and demo-political
visions of new power centers will be is also one of the fundamental elements of this discussion.
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With the aim of seeking responses to these questions and initiating a discourse on a multi-layered
vision framework that integrates a spiritual dimension, the 12th Conference has adopted 'Istanbul
Alliance: Multi-Layered Peace and Security Vision' as its overarching theme. “Neither friend nor
foe,” ““perpetual crisis,” and ““normative uncertainty” — the governance crisis defined by these
concepts — and proceeding from the reality that resources are sufficient and needs are limited; it
is envisioned that a Tirkiye- and Istanbul-centered contribution be offered to help the world
navigate this transformation at the lowest possible cost, on the basis of power and justice.
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Within the scope of the Conference, co-events will be held as follows; Tiirkiye - Latin America
Defence and Security Forum““Security Integration and Tirkiye” as the main theme, 3. Asia Anew
Security Forum “Security and Defence Integration” as the main theme, 5. Istanbul Cybersecurity
Forum “Artificial Intelligence, Quantum Revolution, Cyber Integration and Turkiye” as the main
theme, 8. Marine and Maritime Security Forum “Maritime Security from Seas to Oceans and
Turkiye” as the main theme, 9. Turkiye - Africa Defence Security and Aerospace Forum “Africa
2063 Security Integration and Turkiye” main theme, 10. Tiirkiye - Gulf Defence and Security Forum
“Gulf Security Integration and Tirkiye” as the main theme.

Global System Crisis

Pax Americana, established after World War Il and long regarded as the fundamental anchor
of global order, is today shaken by its own internal contradictions. The value system upon
which the structure was built is experiencing a deep legitimacy crisis due to normative erosion,
institutional weakening, and selective application of law. The perception that international law
serves only to protect the interests of certain powers while functioning as a tool of imposition
for others has shaken global trust to its foundations. This structure, once regarded as an
"order-bringer," has now transformed into a legitimacy crisis that violates its own rules.

Today, conflicts are no longer constructed merely on ideological or territorial grounds, but
directly on the sustainability of life itself. The relentless competition over energy, water, food,
and critical minerals has transcended classical forms of warfare and laid the groundwork for a
"war pandemic" that permeates every domain of life. Spreading like a virus, this situation leads
to local tensions rapidly paralyzing global supply chains and creates an environment of
insecurity marked by perpetual conflict. The struggle for access to resources is making peace
the exception and conflict the new operating principle of the system.

Humanity is being dragged toward an irreversible threshold where its millennia-long
demographic accumulation is being shaken. Mass migration waves, sustainable population
growth, lineage, health and food insecurity, inter-regional population imbalances, and the
social fragilities triggered by this mobility have transcended being a matter of "humanitarian
aid" and have transformed into an existential problem for humanity.
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While these demographic shifts strain the social fabric of communities, they are also giving
rise to new arenas of conflict through factors such as integration crises and xenophobia,
fundamentally shaking the social contracts of states. Perhaps the most strategic threat is the
stance displayed by decision-making elites at the global scale.

Policies that transgress ethical boundaries and the instrumentalization of societies in the
pursuit of short-term political interests have transformed into a process that deepens crises
rather than resolving them. This approach of elites — opaque, manipulative, and narrowly
focused on self-interest — destroys public trust in the system. This leads to institutions losing
their legitimacy and creates a direct, systemic security threat for humanity. This picture points
to a "polycrisis" (multiple crises) era, where resource wars, demographic erosion, governance
crises, and ethical collapse are all intertwined. It is evident that classical Defence pacts will
prove ineffective against this multi-dimensional storm. It is precisely at this point that the
Istanbul Alliance is proposed not merely as a military coalition, but as a "shield of reason and
conscience" that will safeguard humanity’s common future. If the paradigm does not change,
no actor will be able to stand alone in this new world order where crises spread like a
pandemic. The Istanbul Alliance, with its flexible structure and justice-focused vision,
underscores the need for a comprehensive and actionable peace project developed against
this chaotic trajectory.

The inconsistencies displayed by the protective actors of the current system are creating an
erosive effect on international law and order, constituting a systemic “metastasis risk” for
global order. Just as a malfunction in a single cell spreads throughout the entire body, unjust
practices and arbitrary policies are infiltrating every cell of the global system. The fundamental
guestion at this juncture is: Will those actors who have hitherto benefited from the existing
system’s opportunities become part of this inevitable collapse, or will they assume
responsibility for building a new and just order on behalf of humanity’s future? These and
similar questions — which occupy the minds of nearly everyone seeking solutions to
contemporary security and stability challenges — must be urgently addressed through
doctrinal, governance, and strategic perspectives.

Governance, Strategic Transformation and New Global Security Architecture with a New
Paradigm Proposal: The Istanbul Alliance

The global system is passing through one of the deepest fracture thresholds of the last century.
We are living through a period in which not only balances of power, but also worlds of
meaning, ethical boundaries, modes of knowledge production, and humanity’s collective
future are being redefined. “The Istanbul Alliance: A Multi-Layered Vision for Peace and
Security” represents an effort to develop a holistic framework for governance and existence
against the chaotic plurality emerging at this historical turning point. Concepts that have
recently gained currency, such as 'destruction,' 'the collapsing world order,' and the 'war
pandemic,’ are not merely rhetorical; they are tangible reflections of systemic crises
manifesting across different layers of the global architecture.
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Resource crises, demographic pressures, technological leaps, and ethical vacuums are
converging to produce a systemic risk matrix for humanity. In this context, security is no longer
merely a military or state-centric matter; it has become a multi-dimensional domain
concerning the existential continuity of humanity.

The global political scene of today has evolved into a far more complex structure than the rigid
bloc divisions of the Cold War and the fragile stability of the unipolar world. In this new era —
where a state of "perpetual crisis" has become the norm and the definitions of friend and foe
have grown ambiguous — old security doctrines prove inadequate. The Istanbul Alliance is a
visionary paradigm proposed as a way out of this labyrinth of normative uncertainty, aiming
to transform the status quo not through a static line of Defence, but through a dynamic
network of cooperation and peaceful means.

Classical alliance models generally define the threat as an army approaching from beyond
borders. However, the Istanbul Alliance aims to address security beyond merely military
threats, as a multi-layered Defence and development strategy. This paradigm does not limit
security to territorial integrity alone; it takes as its foundation the establishment of a
sustainable balance of power and justice among global order, state, society, and individual,
across a multi-dimensional domain extending from cyber threats to climate risks.

Center’ to periphery, but from periphery’ to center’ — a model with a spiritual dimension as
well, which would serve as a balance in terms of new division of labor and international law
and order — is the fundamental reference.

While traditional diplomacy largely relies on closed processes conducted among state leaders,
the Istanbul Alliance envisions a multi-actor governance model. The transition from
asymmetric warfare to asymmetric diplomacy serves as a reference point. In this model,
while nation-states retain their central role, local governments, civil society organizations,
technology companies, and academic networks are systematically incorporated into
decision-making processes. This broad participation aims to establish a more flexible, swift,
and high-legitimacy foundation for policy development in response to global crises.

The vision of the Istanbul Alliance aims to foreground the pursuit of a balance grounded in
ethics and justice; to cultivate the understanding not that the powerful are right, but that the
righteous are empowered. That political maneuvers possess a moral compass is the
fundamental element that ensures the durability of the alliance; for no balance that lacks a
foundation in justice can long withstand the rising demands of society and the force of
conscience. The approach that defines success as the production of pre-crisis awareness and
resilience envisions a structure that identifies the weak points of the system in advance,
strengthens societal immunity, and absorbs the energy by bending rather than breaking at the
moment of crisis. This model — which adopts a proactive rather than reactive stance — will
prepare society and state mechanisms, both mentally and structurally, for the uncertainties of
the future.
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The Istanbul Alliance perspective aims to develop a "governance armor" that combines
flexibility with inclusivity rather than rigid and fragile alliances; and proposes the development
of not only a Defence pact against the hybrid crises of our era, but also a roadmap offered for
a more just and predictable world order.

Tiirkiye and Istanbul s Role: The Natural Center of the Paradigm

Istanbul, throughout its millennia-long history, has been not merely a city but a crossroads of
civilizations, the heart of global trade, and a center where diplomacy has been practiced with
the greatest refinement. This unique geography — where all axes from East to West and North
to South converge — is the most natural laboratory of cultural synthesis. This historical depth
transforms the "Istanbul Alliance" proposal from being merely a name into a shared destiny
offered by geography.

Turkiye, with its geopolitical position connecting continents, its multi-layered diplomatic
capacity and deep historical accumulation, is the natural center of this new alliance model,
and this vision has proven its maturity through its capacity to resolve regional crises and its
"alternative yet inclusive" proposals for global systemic blockages. Tirkiye”s role is not merely
to be a bridge, but to be one of the main pillars bearing the foundations of justice and ethics
in the new world order.

Accordingly, the Istanbul Alliance proposal is a candidate to fill the normative vacuum that has
emerged alongside the current crisis, centering human dignity and systemic stability. It is
hoped that this wide spectrum — spanning from security to technology, from demographics
to codes of ethical elite behavior, from pre-crisis resilience to multi-stakeholder governance —
will be “perpetual crisis" is hoped to be a rational and peaceful response offered to the world.
Istanbul”s historical accumulation, this model goes beyond being the strongest commitment
regarding whether rising new actors can manage technology and demography not as a
destructive force but as a constructive value — it will be a just, sustainable, and predictable
future — an outstretched hand from Tiirkiye to the world.

Techno-Political and Demo-Political Transformation: The New Face of Power

In the new world order, the concept of power has gone far beyond traditional military capacity
and the count of tanks and rifles. Dominance is now shaped in the balance between artificial
intelligence and data control (techno-political) and population management and social
structure (demo-political). The power of algorithms to guide societies and the potential of
demographic movements to erode political boundaries are compelling states to defend not
only their territories, but also their digital and social fabric. Power is no longer merely the
capacity to "destroy," but the ability to convert data into knowledge and population into
qualified social capital.
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The fundamental test for these new power centers is whether they can manage technology
and demography on an ethical foundation. If technology is deprived of a vision that centers
human dignity, it risks becoming merely a tool that accelerates annihilation.

Likewise, when science becomes nothing more than a laboratory for unethical power
accumulation and art transforms into a mirror of societal decay instead of conscience,
civilization faces an internal collapse of its building blocks. In response, the Istanbul Alliance
offers a sustainable mechanism of oversight that stands against the 'instrumentalization' of
technology and human capital. The Istanbul Alliance is not just a standard strategic
partnership; it is an invitation to a total paradigm shift.

Accordingly, "multi-layered" protection not only at borders but also in cyberspace and in the
welfare of each citizen; "multi-actor" dynamism not only in bureaucratic corridors but through
the participation of academia and civil society; a balance grounded in "ethics and justice"
rather than interest-driven Machiavellian maneuvers; and the construction of "resilience and
awareness" prior to crises rather than lamenting after them — these emerge as the
fundamental principles of the transformation necessary in today’s understanding of security.
This alliance model is the sole flexible and inclusive rational response to contemporary crises.
The Istanbul Alliance is a paradigm that aims to rescue civilization’s demographic and
technological capacities from becoming instruments of destruction and instead make them
the mortar of a just world order.

Istanbul-Centered Governance Vision

The Istanbul Alliance proposal is not merely a theoretical framework but a concrete
governance architecture paradigm proposal. This vision rises on more dynamic, horizontal, and
results-oriented core principles — such as ““Balance of Power and Justice,” “Multi-Stakeholder
Structure,” ““Adaptive Institutionality,” and ““Strategic Foresight” — in place of traditional
hierarchical structures.

The deficit of legitimacy in the international system stems fundamentally from the points
where power diverges from justice. Instead of a hegemony predicated entirely on military or
economic dominance, the new model envisions an order rooted in normative legitimacy. The
objective is for decisions to be not simply 'enforceable' but fundamentally 'acceptable' in
accordance with international law and universal principles of ethics. Power, as long as it serves
as the guardian of justice, can provide lasting stability.

Collective (Multi-Stakeholder) Intelligence: The complexity of modern crises has long
surpassed the limits that any single center or the state apparatus alone can resolve. In this
model, governance is built upon a tripod where the state, the private sector, academia, and
society come together. When the knowledge production of academia, the innovation speed of
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the private sector, the conscience of society, and the regulatory power of the state converge,
it will become possible to establish a societal immune system against crises.

Flexible Structures: Static institutions are bound to break in the face of dynamic crises. The
Istanbul Alliance proposes flexible (adaptive) institutions that evolve according to the nature
of crises rather than rigid bureaucratic structures. This adaptive structure can update the
distribution of authority and responsibility in line with changing global conditions, and can
rapidly take position against newly emerging threats. The aim is to transform institutions from
being obstacles into living organisms that generate solutions.

Early Warning and Atrtificial Intelligence: The most critical element of governance is to be
prepared before a crisis knocks at the door. Al-supported risk analysis and early warning
systems aim to detect potential conflicts, scarcities, or economic fluctuations in advance
through data mining. Strategic foresight capacity makes possible a transition from reactive
(responding) governance to proactive (directing) governance. This is the use of the
opportunities offered by the digital age for humanity’s collective security.

MULTI-LAYERED SECURITY VISION THEMES

- Global System Crisis

- Techno-Political and Demo-Political Transformation: The New Face of Power

- Turkiye and Istanbul ’s Role: The Natural Center of the Paradigm

- Collective (Multi-Stakeholder) Intelligence and Multi-Layered Peace

- Governance, Strategic Transformation and New Global Security Architecture and New
Paradigm Proposal: Istanbul Alliance

The security model proposed by the Istanbul Alliance includes the following layers:
1. Mental and Social Security
e Perception management
e Disinformation
¢ Psychological resilience
2. Technological and Cyber Security
o Artificial Intelligence regulation
¢ Quantum security
e Datasovereignty
3. Ecological and Resource Security
e Climate crisis
e Food chain
e Energy transition
4. Geopolitical and Military Security
e Hybrid wars
e Multipolar competition
e Transformation of alliances
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5. Spiritual and Ethical Security
e Human dignity
e Value systems
e Collective consciousness
6. Multi-Layered Peace
e Individual (Inner) Peace
e Interpersonal and Social Peace
e Structural Peace
e International Peace
7. Power and Justice
¢ |Institutional Guarantee
e Rights-Based Guarantee
¢ Redefining the Concept of Alliance

SIMULTANEOUS STRATEGIC PLATFORMS

The simultaneous forums to be held within the scope of the Conference have been designed
as complementary strategic platforms that deepen the sectoral and regional dimensions of the
“Istanbul Alliance: Multi-Layered Peace and Security Vision”.

By fostering interaction and coordination across different geographies and thematic areas,
these forums contribute to the translation of the multi-layered security vision into concrete
policies and cooperation models.

Tiirkiye - Latin America Defence and Security Forum “ “Security Integration and Tirkiye” as the
main theme, Latin America and the Caribbean”s growing and differentiated geopolitical
weight, focusing on bilateral and multilateral cooperation in the pursuit of restructuring
regional security architecture and strengthening Defence integration. This platform analyses
Latin America”’s multilateral cooperation mechanisms, power balance dynamics, and the
sustainability of regional stability, with the aim of developing strategic openings regarding the
new security order and Defence industry cooperation.

3. Asia Anew Security Forum,” with “Security and Defence Integration” as the main theme,
Asia”’s rising geopolitical weight, focusing on restructuring regional security architecture and
strengthening Defence integration. This platform analyses Asia”’s multilateral cooperation
mechanisms, power balance dynamics, and the sustainability of regional stability, with the aim
of developing strategic openings regarding the new security order.
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5. Istanbul Cybersecurity Forum, “Artificial Intelligence, Quantum Revolution, Cyber Integration
and Turkiye” as the main theme; addresses the paradigm shift created by artificial intelligence,
guantum technologies, and digital transformation in the field of security. Facing the growing
complexity of cyber threats, the Forum focuses on topics such as data sovereignty, protection
of critical infrastructure, and the construction of next-generation security architectures,
providing a comprehensive platform for discussion on the governance of techno-political
competition.

[1¥73

8. Marine and Maritime Security Forum, ““Maritime Security from Seas to Oceans and Tlrkiye”
as the main theme; draws attention to the increasingly growing strategic significance of
maritime geopolitics. Within the framework of topics such as the security of maritime trade
routes, energy transportation, maritime jurisdictions, and the blue economy, it aims to
reassess maritime security policies at the global and regional level and to develop

opportunities for multilateral cooperation.

9. Turkiye—Africa Defence Security and Aerospace Forum, ““Africa 2063 Security Integration
and Turkiye” as the main theme addresses security integration, capacity building, and the
sustainable development-security nexus in the context of the African continent’s rising
strategic role. The Forum, in alignment with the African Union”s long-term visions, evaluates
the deepening cooperation opportunities between Tiirkiye and African countries in the areas
of Defence, security, and technology.

10. Tiirkiye—Gulf Defence and Security Forum, “Gulf Security Integration and Turkiye” as the
main theme; addresses the strategic relations between Tirkiye and Gulf countries along the
axes of energy security, regional stability, and economic integration. Bringing mutual
dependencies into a balanced and sustainable structure within the framework of energy
supply security, new trade corridors, and regional security architectures constitutes the core
areas of discussion for the forum.

This set of simultaneous platforms reinforces the multi-centered yet integrated structure of
the Istanbul Alliance and, through the strategic connections established across different
geographies and sectors, contributes to the institutionalization of a new global security vision.

Instead of the Result: A New Existential Framework

“Istanbul Alliance” proposal should be viewed not merely as a security concept in the narrow
sense, but as a comprehensive approach that aspires to produce a holistic response to the
structural problems humanity faces in an era of multi-layered crises. In this context, the
alliance transcends classical security understandings and presents a new paradigm that
addresses political, social, technological, and ethical dimensions together.
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In this framework, Istanbul Alliance carries the character of a civilizational proposal above all.
For in response to the normative erosion and value crisis that are growing increasingly evident
in the current global system, it necessitates the development of a more inclusive global vision
grounded in historical accumulation and cultural pluralism. At the same time, this approach
aims to build a new normative framework through a security understanding that balances the
use of power with ethical principles and places human dignity at its center.

Nevertheless, Istanbul Alliance’s strategic transformation perspective is also evident. Taking
into account the structural vulnerabilities of the current system, the development of multi-
actor governance models, the strengthening of flexible and adaptable institutional structures,
and the activation of advanced strategic foresight mechanisms become necessities. In this
respect, the alliance presents a proactive approach that does not merely react to current
crises, but also aims to shape the future.

In light of these assessments, it is understood that humanity can overcome the age of multiple
crises not merely through power and competition, but on the foundation of justice, ethics,
consciousness, and collective reason. Indeed, it is observed that in the current situation,
resources are generally sufficient and needs are limited; however, the will, vision, and
institutional capacity to manage this balance remain inadequate. Therefore, the problem
points essentially to a governance deficit rather than material scarcity.

In conclusion, this Istanbul-centered approach holds the potential to contribute to navigating
the transformation process in question with the lowest possible cost and the fewest human
casualties. The multi-layered peace and security understanding, with its holistic structure
encompassing different actors and levels, may be evaluated as an important reference
framework for the construction of the global order of the future.



